
CUSTOMER SUCCESS STORY

Customer Overview
CRISTA Ministries is a not-for-profit, Seattle-based organization dedicated to meeting 
the practical and spiritual needs of people. “Loving God by Serving People” is a slogan 
used to describe diverse programs ranging from K-12 education to International Relief 
and Development. Ministry operations include: Christian Veterinary Missions, CRISTA 
Broadcasting, CRISTA Camps and Conferences, CRISTA Senior Living, King’s Schools, Seattle 
Urban Academy, and World Concern.

“I don’t think I’ve ever 
seen a better service 
model than ExaGrid’s. 
We have a single point 
of contact in the support 
organization and our 
engineer knows us, 
knows our environment 
and understands our 
challenges and goals.”  

 
Michael Kerrick

Manager of Servers and 
Networks

CRISTA Ministries

ExaGrid System Works with 
Symantec Backup Exec to Speed 
and Simplify Backups   
The CRISTA Family of Ministries operates 
seven different ministries, including a senior 
living facility, three K-12 schools, three 
radio stations and two camps.  For CRISTA’s 
IT staff, managing the infrastructure to 
support the various ministries is challenging 
because each one operates independently 
and has different needs and requirements.

CRISTA had been backing up data to 
tape, but its IT staff struggled with long 
backup times and the cumbersome, 
time-consuming nature of tape.  When 
the organization decided to revamp its 
backup infrastructure, the IT staff seized 
the opportunity to change direction and 
implement a disk-based backup system with 
data deduplication from ExaGrid.

“The ExaGrid system really helped to 
streamline our backup processes,” said 
Michael Kerrick, manager of servers 
and networks at CRISTA Ministries.  “It’s 
extremely fast, and its strong data 
deduplication technology reduces the 
amount of disk we need for storage.  In 
the end, ExaGrid’s purpose-built appliance 
was probably less expensive than backing 
up to disk or continuing to purchase and 
administer tape.”

Deduplication ratios of 215:1 for 
SQL Data, 37:1 Overall
Currently, CRISTA uses three ExaGrid 
systems along with Symantec Backup 

Exec to back up and protect its data.  The 
organization backs up a wide range of data 
each night, including file and SQL data.

Kerrick said that ExaGrid’s data 
deduplication technology has been 
extremely successful at reducing CRISTA’s 
data.  CRISTA is seeing data deduplication 
ratios of 215:1 for SQL data and an overall 
ratio of 37.7:1.  The organization retains 
200TB of data in 5.2TB of disk space on the 
ExaGrid system.  

“ExaGrid’s data deduplication technology 
does an amazing job at reducing our data.  
We’re able to retain six months of full 
backups in a small amount of space on the 
ExaGrid system,” said Kerrick.  “Restoring 
data from the ExaGrid is so fast and easy.  It 
takes me longer to find a file on Backup Exec 
than it does to actually restore it.”

The ExaGrid system stores changes from 
backup to backup instead of storing full file 
copies.  This unique approach reduces the 
disk space required by a range of 10:1 to 
50:1 or more, delivering unparalleled cost 
savings and performance.  

ExaGrid delivers extremely fast backup 
performance because data is written 
directly to disk, and data deduplication 
is performed post-process after the data 
is stored to reduce data.  When a second 
site is used, the cost savings are even 
greater because ExaGrid’s zone-level 
data deduplication technology moves 
only changes, requiring minimal WAN 
bandwidth.
  

CRISTA Ministries Speeds Backups with ExaGrid
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Set it and Forget It’ Administration
“One of the things I love about the ExaGrid system is that it 
really is a ‘set it and forget it’ type of system.  It’s very hands-
off.  We don’t have to monitor it on a daily basis, and we get 
notified immediately by email if there’s a problem with the 
system,” said Kerrick.  “We also save a lot of time and money 
with the ExaGrid simply because we’re not dealing with tape.”

The ExaGrid system was designed to be easy to set up 
and maintain, and ExaGrid’s industry-leading customer 
support team is staffed by trained, in-house engineers who 
are dedicated to individual accounts.  The system is fully 
supported and was designed and manufactured for maximum 
uptime with redundant, hot-swappable components.

“I don’t think I’ve ever seen a better service model than 
ExaGrid’s.  We have a single point of contact in the support 
organization and our engineer knows us, knows our 
environment and he understands our challenges and goals.  
He also has expert-level knowledge of Backup Exec, which has 
helped us out immensely,” said Kerrick.  “The other thing we’ve 
been impressed with is response time.  With other vendors, 
it’s not uncommon for us to be on hold for an hour to reach a 
member of the support staff.  With ExaGrid, we feel as though 
we have direct access to our support engineer.”

Scalabilty to Grow, Flexiblity to Add Additional 
Systems for Data Replication
The ExaGrid system can easily be expanded to accommodate 
more data.  ExaGrid’s GRID computing software makes the 
system highly scalable, and when plugged into a switch, 
different sized configurations can be mixed and matched 
into a single GRID system with capacities of up to a 130TB 
full backup plus retention.  Once virtualized, they appear as a 
single system to the backup server, and load balancing of all 
data across servers is automatic.

“As our backup demands grow, we’re confident that the 
ExaGrid system will be able to help us meet our needs well into 
the future.  The system is extremely scalable so we’ll be able to 
expand it as our backup demands increase.  We’re also talking 

about replicating data between ExaGrid systems at some point 
in the near future to improve our ability to recover from a 
disaster. That kind of flexibility is invaluable,” said Kerrick.  

Kerrick said that the ExaGrid system has streamlined CRISTA’s 
backup processes and saves the IT staff time.

“I worked extensively with tape at a previous job, and I know 
how much time it takes to rotate, manage and administer the 
whole process.  When you consider the amount of staff time 
it takes along with the expense of purchasing tapes, choosing 
the ExaGrid is a no-brainer.  The ExaGrid system really does 
take the hassle out of backing up data,” he said.

ExaGrid and Symantec Backup Exec
Symantec Backup Exec provides cost-effective, high 
performance and certified disk-to-disk-to-tape backup 
and recovery – including continuous data protection for 
Microsoft Exchange, SQL, file servers and workstations.  
High performance agents and options provide fast, flexible, 
granular protection and scalable management of local and 
remote server backups. 

Intelligent Data Protection
ExaGrid’s turnkey disk-based backup system combines high 
quality SATA drives with zone-level data deduplication, 
delivering a disk-based solution that is more cost effective 
than standard SATA drives.  ExaGrid’s zone-level data 
deduplication technology stores only the changes from 
backup to backup instead of storing full file copies, reducing 
the amount of disk needed by a range of 10:1 to 50:1 or more, 
resulting in a solution that is 25% to 30% the cost of standard 
SATA drives.  

The ExaGrid system is easy to install and use and works 
seamlessly with popular backup applications, so organizations 
can retain their investment in existing applications and 
processes. ExaGrid servers can be used at primary and 
secondary sites to supplement or eliminate offsite tapes with 
live data repositories for disaster recovery.

For more information about ExaGrid, please visit us at 
www.exagrid.com or call us at 1-800-868-6985.

About ExaGrid Systems, Inc.
Customers worldwide depend on ExaGrid Systems to solve their backup problems–effectively and permanently. ExaGrid’s disk-
based, scale-out GRID architecture adjusts to increasing backup demands due to constantly growing data volumes.  It is the only 
solution that combines compute with capacity as well as a unique landing zone to permanently shorten backup windows and 
eliminate expensive forklift upgrades.  Learn more at www.exagrid.com.


