
CUSTOMER SUCCESS STORY

Customer Overview
Founded in 1880 by the Denver and Rio Grande Railroad, the City of Durango is located in the 
southwest corner of Colorado in the San Juan Mountains, with a population of about 16,000.  
The Information Systems Division (ISD) is responsible for the City’s information technology 
infrastructure, assets, applications, systems and projects.  ISD is also charged with looking 
beyond current requirements to ensure that the technology infrastructure exists to support 
future applications when needed.

“Full backup jobs on our 
document management 
system that used to take 
about four days to run 
have been reduced to 
about 30 hours.  In the old 
days with tape, we could 
only run one backup 
job at a time, but since 
we installed the ExaGrid 
system, I can run up to 
four jobs simultaneously 
to the same folder. The 
entire backup window has 
shrunk from a week down 
to a weekend.”
 

Charlie Powell
Network Administrator

City of Durango ISD

Expanding Backup Window 
and Tape Limitations Lead 
to Evaluation of Disk-Based 
Alternatives
The City of Durango, Colorado Information 
Systems Division (ISD) was running into 
difficulty backing up data from their SIRE 
document management system, which 
contained millions of fairly small files, to their 
tape library.  ISD performs daily backups that 
are retained for a week.  Weekly backups are 
retained for a month, monthly backups are 
retained for a quarter, and quarterly backups 
are retained for a year.   

Backing up that volume of data to tape 
was creating a “shoeshine” effect due to the 
intensive back-and-forth movements of 
the tape media across the tape head.  This 
slowed down the process of tape backup, 
literally taking all weekend to back up the 
data on the document management system. 

According to Charlie Powell, network 
administrator, “We knew we had a problem 
with our tape backups, so we started 
looking for some kind of backup-to-disk 
solution.   My manager and I had been 
discussing other options for six months or 
so.   Once we got serious about talking to 
resellers, we looked at products from three 
or four disk backup vendors.   ExaGrid was 
one of the first solutions that we looked 
at, and ExaGrid’s data deduplication was a 
feature that really piqued our interest.  After 

looking at a few competitors, we discovered 
that ExaGrid was just a great solution for us.”

Easy Installation, Knowledgeable 
Customer Support 
According to Powell, “My assigned ExaGrid 
support engineer configured my system 
so that health logs are emailed to him on 
a regular basis, and he will contact me if 
he sees a problem.  Following a one-time 
memory glitch, for example, he called me 
up to tell me that new DIMMs were already 
on their way.  That solved the problem, and 
technical support has just been fantastic.”

ExaGrid offers a complete set of technical 
support services to help customers derive 
the greatest value from ExaGrid’s disk 
backup with deduplication system and 
get fast resolution to any technical issues 
when assistance is needed.  ExaGrid’s global 
technical support team is dedicated to 
backup and provides the industry’s best 
support experience for disk backup  
with deduplication.

The ExaGrid system was designed to  
be easy to set up and maintain, and 
ExaGrid’s industry-leading customer 
support team is staffed by trained, in-house 
engineers who are dedicated to individual 
accounts.  The system is fully supported 
and was designed and manufactured for 
maximum uptime with redundant, hot-
swappable components. 

City of Durango ISD Gets Back on Track  
with ExaGrid 
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Saving Time, No More Shoeshine
“We certainly saved time because when a restore had to come 
from tape, it took quite a while to actually locate the tape that 
had the files that were needed,” said Powell.  “Then we had 
to eject the magazine and swap the tapes, put the magazine 
back in, and inventory the magazine.  Then we could do a 
restore.  With off-line backup like tape, it was a two-hour 
job just to restore a spreadsheet file that somebody had 
accidentally deleted, but with ExaGrid and Backup Exec, I can 
launch the job and the restore is complete within just a couple 
of minutes.  It has certainly saved oodles and gobs of time.”

Backup Window Reduced from a Week to a 
Weekend with ExaGrid
“We got rid of the tape “shoeshine” effect,” said Powell.  “Full 
backup jobs on our document management system that used 
to take about four days to run have been reduced to about 
30 hours.  In the old days with tape, we could only be running 
one backup job at a time, but since we installed the ExaGrid 
system, I can be running up to four jobs simultaneously to the 
same folder.  The entire backup window has shrunk from a 
week down to a weekend.” 

ExaGrid System Offers Unique Deduplication 
Approach
According to Powell, “I have data segregated by a lot of 
different types of data, and I have deduplication ratios that 
range from 3:1 up to 10:1.  The overall dedupe ratio on the 
entire system taken as a whole is about 5:1.”  ExaGrid combines 
last backup compression along with data deduplication, which 
stores changes from backup to backup instead of storing full 
file copies. 

Because ExaGrid lands a full backup before commencing the 
deduplication process, the data is safely backed up as quickly as 
possible, and the compute-intensive deduplication is done post 
process.  Other systems deduplicate as the data is being backed 
up, resulting in an unnecessarily lengthy backup window.

ExaGrid and Symantec Backup Exec
ISD uses Symantec Backup Exec, which integrates well with 
ExaGrid.  “We’ve been a Backup Exec customer for years, so 
we didn’t have any additional expense adopting ExaGrid,” 
says Powell.  Symantec Backup Exec provides cost-effective, 
high performance, and certified disk-to-disk-to-tape backup 
and recovery – including continuous data protection for 
Microsoft Exchange, SQL, file servers, and workstations.  
High-performance agents and options provide fast, flexible, 
granular protection and scalable management of local and 
remote server backups.

Organizations using Symantec Backup Exec can look to 
ExaGrid as an alternative to tape for nightly backups.  ExaGrid 
sits behind existing backup applications, such as Symantec 
Backup Exec, providing faster and more reliable backups and 
restores. In a network running Symantec Backup Exec, using 
ExaGrid in place of a tape backup system is as easy as pointing 
existing backup jobs at a NAS share on the ExaGrid system.  
Backup jobs are sent directly from the backup application to 
the ExaGrid for onsite backup to disk.

For more information about ExaGrid, please visit us at 
www.exagrid.com or call us at 1-800-868-6985.

About ExaGrid Systems, Inc.
Customers worldwide depend on ExaGrid Systems to solve their backup problems–effectively and permanently. ExaGrid’s disk-
based, scale-out GRID architecture adjusts to increasing backup demands due to constantly growing data volumes.  It is the only 
solution that combines compute with capacity as well as a unique landing zone to permanently shorten backup windows and 
eliminate expensive forklift upgrades.  Learn more at www.exagrid.com.


